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Services Solutions: Snapshot
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EXECUTIVE BUSINESS DESCRIPTION

FIGURE 2

Services Solutions: Executive Description

Source: IDC, 2022

ADOPTION VIEWPOINTS

Every service project will be evaluated differently. A data lake development project may incorporate 

the value provided by software utilizing conceptualized data while the value of an IoT implementation

project may be driven by real-time ROI calculations, meaning the IoT investment is tied to automated 

reporting/response for production operations, quality parameters, supply chain schedules, and 

equipment downtime. The goal is for data to optimize operations by improving costs, time, and quality 

metrics in real time. In oil and gas operations, take advantage of the longer-term value of this data for 

detecting historical/seasonal trends and executing predictive maintenance. 
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FIGURE 3

Services Solutions: IDC's Adoption View

Source: IDC, 2022

Technology Road Map

Project scopes vary quite considerably, depending on if the project scope comes in the form of system 

integration, strategic consulting, managed services, or engineering. A service company can leverage 

domain experience to provide a wider scope of the project to a client. As IT and operational technology 

(OT) continue to converge, it is important that a service provider can fully address cybersecurity with 

the solution, as companies often have incomplete or imperfect safeguards in place. 

Adjacent Technology Impact

Build or buy has been the dilemma for both consulting and service-delivered projects and software for 

years. Companies must factor in spending on the initial build, support, testing, upgrades, and the state 

of the market. In discussions with CIOs, IDC has heard mixed responses on the methodology for best 

avenue is to take on any given project. If a lot of configuration isn't required, a task may be 

accomplished completely in-house. In some cases, having digital engineering capabilities in-house, oil 

and gas companies could completely implement a full field tracking and tracing solution with minimal 

external resources, as an example. This is usually the exception, not the rule. Security is also a factor 

that can play heavily into a digital leader's decision. Maintenance is also a consideration and has 

provided service companies to expand as-a-service offerings, which many oil and gas companies have 

taken advantage of. 
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METRICS THAT MATTER

FIGURE 4

Services Solutions: Metrics That Matter

Note: IDC believes the metrics listed in this figure are the best fit metrics to communicate value for this technology.

Source: IDC, 2022

Communicate Using Metrics That Matter

Service companies need to be able to communicate the value of the solution succinctly. Clients are not 

interested in science projects, particularly in the oil and gas industry. Surety as it relates to cost, 

execution, vendor domain experience, project staffing, innovation, support, and maintenance are all 

critical criteria for consideration. A vendor should be able to communicate clearly how it can cover 

each criterion to its clients. In oil and gas specifically, domain expertise is becoming more critical to the 

client as more projects are related to or in direct support of operations. Qualified personnel will be 

required for organizing, evaluating, and presenting a wide variety of hardware and software data and 

to associate that back to elements of the solution design. Most, if not all key service providers, have 

verticalized their offering to ensure they meet their client's domain-specific needs.
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RISK PROFILE

FIGURE 5

Services Solutions: Risk Profile

Source: IDC, 2022

Critical Risk Assessment

Cost and quality execution risks are often at the forefront for vendor selection. Security is commonly a 

"check the box" criteria, but this is likely to be more intensely scrutinized as better IT/OT convergence

practices are scoped into operational projects. IT groups will also need to develop additional 

governance and security expertise to support the wider portfolio of solutions that extend beyond the 

core perimeter of the enterprise. A key component of future governance responsibilities includes 

working closer with external infrastructure and computing providers.
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Organizational Readiness Assessment

Organizational readiness is commonly associated with data requirements and past data management 

practices. If data has been poorly managed, service company's work scopes can grow exponentially. 

Predictive solutions are often based on the idea of garbage in, garbage out. Companies will often 

speak to a number of vendors to understand the economics of the complete scope of their needs. 

Enterprises that are substantially behind in updating core business systems and relying on vintage 

software stacks will need to evaluate much broader solutions and scopes of work, meaning managing 

a higher number of vendors.

CRITICAL SUCCESS FACTORS

FIGURE 6

Services Solutions: Critical Success Factors

Source: IDC, 2022
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SELECT VENDOR LIST

FIGURE 7

Services Solutions: Select Vendors

Note: This list is representative, and not an exhaustive list of all market participants.

Source: IDC, 2022
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LEARN MORE

Related Research

 Oil and Gas Digital Transformation Initiatives (IDC #US48477521, December 2021)

 Oil and Gas: Future of Operations Survey (IDC #US48281521, November 2021)

Synopsis

This IDC TechBrief discusses services solutions in the oil and gas industry.

"Services in oil and gas are paramount to digital transformation in the sector. Executives often speak 

about the importance of more adaptable solutions and services companies will need to be the bridge.

Firms with high industry acumen will be the leaders in the space and be looked upon for digital 

transformation insights. There will be upside and challenge with connecting business systems with 

operational applications and services companies should be aware of how to approach this future to 

their clients." — Andrew Meyers, research director, Worldwide Oil and Gas at IDC
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