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Case Study

Care that
connects

Tancell’s communication upgrade with T-Mobile and Dialpad

Background

Tancell Care is a healthcare and behavioral care
services provider dedicated to supporting individuals
with disabilities. Since its founding in 2018, the
organization has grown from fewer than ten employees
to nearly 400, delivering direct support, consultation,
nursing, and nutritional services across both residential
and in-home settings.

Tancell Care also connects with the broader
community through its Autism Pride Center, which
focuses on building essential life, pre-vocational, and
advanced skills—including fashion, photography,
beauty, technology, and more. By hosting community
events like fashion shows, the Center creates
meaningful opportunities for clients to express and
celebrate themselves.

“When we’re changing software or
technologies, it is important that there is
very limited interruption in care.”

William Tandiono-Cellona
Co-Founder of Tancell Care and
parent organization TC Group

Challenges

As Tancell Care scaled its operations, it
encountered several key challenges:

The organization needed a technology partner that
could grow with them—one capable of supporting
both small and mid-sized teams as they expanded
into new markets. Their goal was to simplify
operations by consolidating communications and
connectivity under a single, reliable provider.

William Tandiono-Cellona emphasized, “We’re always
trying to align what the market looks like [to help
clients understand] what they can expect in the real
world.” As the team expanded and evolved, they
needed systems that could keep pace—eliminating
paper-based processes, enabling remote work,

and introducing Al-powered tools to improve

service delivery.

Legacy desk phones and complex infrastructure
were holding the team back. Tancell Care needed a
flexible, mobile-first communications solution that
could scale with their organization and adapt to the
needs of both field and office staff.



Implementation

After reviewing multiple providers, Tancell Care chose T-Mobile for Business to power
their communications strategy. T-Mobile’s 5G network—combined with a collaborative
platform from Dialpad—offered a unified solution packed with Al-driven features and
time-saving capabilities for both administrative and field staff.

Tancell Care moved away from traditional phone systems, introducing a more agile and
cost-effective approach. Employees received stipends to use their personal mobile
phones with secure, dedicated business lines managed through Dialpad.

Enhanced Communication: Dialpad’s cloud-based phone system helped the team
deliver a higher standard of service across the organization.

® Rather than having to memorize someone’s extension, Dialpad’s sequential and
simultaneous ring features made sure that a client could be served by any available
staff member, enhancing their ability to deliver after-hours care.

= |nternal management teams benefited from time-saving Al capabilities by uploading
their policies and procedures to train Al responses, empowering employees with
answers to simple questions anytime.

= Transcription services allowed teams to capture pertinent details for recordkeeping.

Results

= Improved Efficiency: With Dialpad’s platform, reassigning business lines and
reallocating communication resources became significantly easier—critical
for supporting rapid growth. The team gained real-time visibility and control,
streamlining administrative tasks and eliminating the need for stationary phones.

= Enhanced Support : Tancell Care expanded its after-hours service, enabling
uninterrupted care—even during staff transitions—through automated front desk
functionality and ring features that route calls to available team members.

= Quality Assurance: Transcription capabilities created a reliable digital paper trail,
supporting compliance and improving coordination across care teams.
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Conclusion

With support from T-Mobile for Business and Dialpad, the organization
is equipped to grow with confidence—and continue leading the way in
healthcare and behavioral care services across Nevada.

By embracing modern communications, Tancell Care has enhanced
operational efficiency, elevated the quality of care, and reinforced its
mission to serve the community with compassion and innovation.

“ Having a partner like T-Mobile with the technology
and innovations offered has just been amazing.”

William Tandiono-Cellona

Co-Founder of Tancell Care and
parent organization TC Group

Looking for enterprise-grade
communications for your business?

See Dialpad in action with a personal walkthrough or, take a
self-guided interactive tour of the app!

For more information, please visit our

Dialpad Al page or call 855-770-9931
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https://www.t-mobile.com/business/solutions/dialpad?cmpid=TFB_EFL_P_TFBBUSSOL_99E6F1B366E9CDAB130181

