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The Spokane County Sheriff’s Office, located in Eastern 
Washington, operates across nearly 1,800 square miles 
that encompass both urban centers and remote wilderness. 
Against that backdrop, the agency is transforming law 
enforcement operations with a strong emphasis on 
leveraging technology as a powerful force multiplier. 
The agency has become a national model for technology 
integration—proving that advanced systems aren’t just for 
major metropolitan departments.

Serving a population exceeding 550,000 with 275 sworn 
personnel, SCSO operates as a full-service law enforcement 
agency that has systematically built a technology 
infrastructure rivaling agencies many times its size. Like 
many sheriff’s offices, SCSO also provides law enforcement 
services to several contract cities in the county. However, 
something relatively unique about the agency is that 
SCSO operates a municipal policing structure in the city of 
Spokane Valley as the Spokane Valley Police Department, 
which has its own distinct uniforms, patch, and marked 
police units.   

SCSO Undersheriff Dave Ellis, who has overseen the 
expansion of tech at SCSO, also supervises the 138 Spokane 
Valley police officers. In that role, Ellis carries the title of 
police chief and wears a different uniform than his SCSO 
counterparts. This unique arrangement requires technology 
and connectivity solutions that perform equally well across 
vastly different operational environments—from municipal 
policing in Spokane Valley to traditional sheriff’s operations 
spanning remote and rural areas across a large county.

Network infrastructure enabling real-time data access 
throughout these diverse settings has proven essential, 
demonstrating clear scalability and broad applicability for 
agencies of any type.

A leader in tech integration 

SCSO, a full-service law 
enforcement agency:

serves

550,000+
constituents

employs

275
sworn personnel

with

50
support personnel

The Spokane County Sheriff’s Office (SCSO) has built 
a mobile-first policing model that enhances officer 
safety, accelerates investigations, and supports real-
time decision-making across a complex operational 
environment. The SCSO Real Time Crime Center delivers 
live video, investigative intelligence, and situational 
awareness directly to deputies in the field. 

These capabilities rely on resilient connectivity delivered 
by T-Mobile’s 5G network, supporting both routine and 
mission-critical operations. SCSO’s effective leveraging of 
technology as a force multiplier is proof that innovation is 
not limited to the largest agencies. 

Executive summary
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Intelligence at every deputy’s fingertips

The catalyst for SCSO’s technology evolution came 
in 2017, when a school shooting at a local high school 
exposed critical gaps in real-time situational awareness. 
“Following that incident, we started looking at ways we 
could integrate school cameras into a platform that would 
allow our officers and staff to get real-time intelligence,” 
Ellis explains. “We wanted to know immediately: how many 
suspects, where are they located, what are they  
armed with.”

SCSO’s technology philosophy centers on a simple 
principle: every capability available in the RTCC must 
also be accessible to deputies in the field. To help 
achieve this, the agency issued smartphones to all sworn 
personnel, harnessing the full utility of mobile devices and 
transforming them into powerful force multipliers.

“We want to empower our frontline officers and supervisors 
to have that data readily available,” said Ellis. “They can 
pull it up on their cell phone in real time.” Deputies now 
regularly access Computer Aided Dispatch (CAD), query 
databases, monitor license plate readers, and view any 
camera feed connected to the RTCC—all from their  
mobile devices.

What began as a proof-of-concept project—pulling video 
feeds from schools, jails, traffic cameras, and public safety 
facilities—ultimately evolved into a comprehensive Real 
Time Crime Center (RTCC) that opened in August 2024. 
Built with $5 million in American Rescue Plan Act funding 
and supported by nearly $1 million in additional grants, the 
state-of-the-art facility represents a fundamental shift in 
how deputies can access and utilize information in the field.

We want to empower 
our frontline officers and 
supervisors to have that  
data readily available. 

From tragedy to transformation
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The connectivity supporting these capabilities is provided 
by T-Mobile, which SCSO adopted approximately a year 
ago. Ellis noted that the change in carriers delivered 
both improved coverage in rural areas and cost savings. 
According to Ellis, the agency has had good experience 
with T-Priority, which provides America’s first dedicated 
5G network slice for public safety and helps ensure SCSO 
personnel receive priority. Ellis provided this example: 
“Every year we have the Lilac Bloomsday Run, which draws 
tens of thousands of participants. With T-Priority, our data 
goes to the front of the line, and this helps ensure we can 
maintain our operations.”

For situations that extend beyond cellular coverage, SCSO 
now leverages T-Satellite technology as an additional 
layer of connectivity. “We can often communicate [with 
cell phones] where we don’t have radio coverage, and 
when cell coverage is non-existent, T-Satellite helps us 
stay connected in places we never thought possible,” Ellis 
explained. According to Ellis, the SCSO will likely expand  
its use of T-Satellite because of the county’s vast and 
rugged terrain.

SCSO is also adopting Mission Critical Push-to-Talk 
(MCPTT) from T-Mobile to extend communication 
capabilities beyond traditional radio coverage. After 
seeing the technology demonstrated at the International 
Association of Chiefs of Police (IACP) conference, the 
agency is implementing the solution—integrated with 
Motorola Solutions’ Critical Connect platform—to 
provide investigators and command staff with encrypted, 
interoperable communications over T-Mobile’s 5G network. 
The system offers Wireless Priority Service access and 
works on standard smartphones, enabling real-time voice, 
video, and location sharing while bridging with existing 
radio systems.

We can often communicate 
where we don’t have radio 
coverage, and when cell 
coverage is non-existent, 
T-Satellite helps us stay 
connected in places we 
never thought possible.

Mission-critical connectivity:  
SCSO’s move to T-Mobile

With T-Priority, our data 
goes to the front of  
the line, and this helps 
ensure we can maintain  
our operations.
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The RTCC facility itself houses six analyst workstations 
equipped with dispatch-style consoles, multiple interactive 
displays, and a commanding video wall that integrates 
feeds from dozens of sources. Three tactical analysts—
bringing several decades of combined public safety 
experience—monitor incoming data streams, conduct 
research, and provide real-time intelligence to field units.

The integration is comprehensive. Analysts access live 
feeds from SCSO’s helicopters and drones, body-worn 
cameras from deputies in the field, hundreds of school 
cameras across nine districts, traffic cameras, and more 
than 400 private business cameras voluntarily shared 
through the Spokane Sentinel program. The Flock Safety 
license plate reader network, BriefCam video analytics, and 
the Milestone video management system create a unified 
operating picture.

The body-worn cameras of deputies can be livestreamed 
into the RTCC. During high-risk stops or tactical situations, 
analysts and dispatchers can monitor streams, run license 
plates proactively, and provide an extra set of eyes 
without deputies needing to request assistance over the 
radio.  While some agencies have experienced pushback 
on livestreaming of body-worn cameras, Ellis noted that 
SCSO deputies have embraced the technology, frequently 
requesting activation when approaching a scene or 
initiating a contact. “To hear our officers seek that out—ask 
for the body-worn camera video to be livestreamed—
speaks volumes about our culture, and it enhances their 
safety,” he said. This level of real-time video feed relies on 
T-Mobile’s advanced 5G network to support the demands 
of transmitting live video.

Peregrine serves as the platform’s investigative 
backbone, providing single-point access to CAD, 
records management, evidence, photos, and more. Its 
comprehensive query capability searches across all data 
types—including contacts and interactions that didn’t 
result in formal reports—to surface connections 
investigators might otherwise miss. This includes 
surveillance video, photos, and even audio files. 

Ellis noted that the agency’s mobile-first approach 
fundamentally changes field investigations. “We want 
this in-depth query capability to be available to everyone, 
even at two in the morning,” he emphasized. The 24/7/365 
accessibility means investigations that once stalled 
overnight now maintain momentum, with officers and 
detectives making critical connections and identifying 
leads in real time.

The system’s power was demonstrated during a recent 
criminal investigation when detectives developed 
information that an unknown suspect had been wearing 
a shirt that displayed a unique saying. A Peregrine search 
surfaced surveillance footage from an unrelated shoplifting 
incident showing the same distinctive shirt. The video of 
the suspect proved invaluable and ultimately resulted in an 
arrest. “This [surveillance footage] would never have been 
known without this query capability,” Ellis emphasized. 
“The connection was critical to solving that case.”

Taken together, capabilities such as live body-worn camera 
streaming, real-time video access, and mobile investigative 
queries depend on a network capable of moving large 
volumes of data quickly and reliably. At SCSO, those 
demands are supported by T-Mobile’s 5G network, which 
provides the capacity needed to sustain these mission-
critical workflows in the field.

We want this in-depth 
query capability to be 
available to everyone, even 
at two in the morning.

The Real Time Crime Center:  
command hub and force multiplier
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Cutting-edge training and AI video analysis 

Funded by a $945K Department of Justice grant, the 
Spokane County Sheriff’s Office (SCSO) is pioneering the 
use of artificial intelligence to transform body-worn camera 
footage into actionable training insights. The three-year 
initiative analyzes thousands of hours of video and audio 
to identify behaviors and language associated with de-
escalation, use of force, and community interactions—then 
correlates those patterns with successful outcomes to 
refine training across every stage of a deputy’s career, from 
field training through in-service programs. 

This work is conducted at the Spokane County Regional 
Training Center, a first-of-its-kind partnership between 
Fairchild Air Force Base and local law enforcement that 
represents a transformative investment in public safety 
training. The center features a 21-lane indoor range capable 
of simulating nighttime traffic stops during the day, a 
360-degree virtual training simulator, eight classrooms, a 
tactical shoot house, EVOC driving track, defensive tactics

rooms, canine training areas, and a 50-foot helicopter 
training tower with rappelling wall—providing a highly 
realistic environment for the scenarios being analyzed. 

The AI platform, TrustStat—developed by Polis Solutions in 
partnership with the National Policing Institute—integrates 
directly with this advanced training ecosystem, ensuring 
that insights drawn from real-world encounters are 
immediately applicable to how deputies train. 

Critical to the program’s success was extensive 
collaboration with labor representatives. Program leaders 
met repeatedly with union officials to address concerns and 
clearly position the initiative as a tool to enhance officer 
safety and professional development—not discipline—
ultimately securing strong buy-in from line personnel.

SCSO deploys the Team Awareness Kit (TAK) for large-
scale operations and investigations, providing real-time 
coordination with the RTCC. “TAK is powerful, and we 
will likely expand its use with the helicopters and patrol,” 
Ellis explained. “TAK facilitates live sharing and this gives 
commanders a more comprehensive operational picture.”

Field assets extend the RTCC’s reach throughout the 
county. Four “Cameras on Wheels” (COWs)—retired 
patrol vehicles retrofitted with extendable masts, pan-
tilt-zoom cameras, and license plate readers—serve as 
mobile surveillance platforms. Equipped with solar panels 
that provide up to a month of continuous operation, 
these marked vehicles provide both deterrent effect and 
investigative capability.

“We want to be very overt,” Ellis explained. “We want 
the community to see it as a sign of safety.” Community 
feedback has been overwhelmingly positive, with 
businesses reporting immediate and sustained crime 
reduction when COWs are deployed in their areas.

The RTCC’s capabilities have proved equally vital during 
natural disasters. When major wildfires devastated 
parts of Spokane County in August 2023, analysts used 
real-time camera feeds and automated alerts to assess 
road conditions, identify evacuation routes, and direct 
personnel.

“We were able to pull up traffic flows, identify where  
we were going to put our personnel, and identify where  
we needed to go to help people get evacuated,”  
Ellis explained. 

We want the community to 
see it as a sign of safety.

Technology in action: tactical operations,  
proactive efforts, and emergency response

6



RTCC success extends beyond SCSO

While agencies nationwide struggle with recruitment and 
retention, SCSO has been able to maintain a full staffing 
level. Ellis feels that technology has played a central role in 
the agency’s appeal to prospective deputies.

“We highlight our use of technology in our recruiting 
efforts, and we build it into our recruiting videos,” Ellis 
explained. “We tell them that they will have an assigned 
vehicle, an issued smartphone, and support from the RTCC. 
We want our applicants to know the differentiators.”

The SCSO RTCC’s success stories span the spectrum from 
domestic violence arrests to missing person recoveries to 
major investigations. And the benefits of the RTCC extend 
to other agencies throughout the county. 

Ellis noted that this messaging resonates particularly 
well with younger candidates who expect technology 
integration in their professional lives. The prospect 
of working with cutting-edge systems, supported by 
a dedicated RTCC that provides real-time actionable 
intelligence, positions SCSO as an agency that is investing 
in its personnel’s effectiveness and safety.

The RTCC accepts video feeds from any organization in 
the region and regularly provides video feeds to support 
evolving situations. Multi-jurisdictional cooperation has 
become seamless, resulting in improved communication 
and coordination during mutual aid situations. 

Recruitment in the age of technology
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A model for modern policing

As public safety agencies nationwide grapple with staffing shortages, budget constraints, and 
rising expectations, Spokane County Sheriff’s Office demonstrates that strategic technology 
investment—backed by robust connectivity, thoughtful implementation, and commitment 
to transparency—can transform an agency’s capabilities. The result is not just more efficient 
law enforcement—it can also help lead to safer deputies, faster case resolution, and stronger 
community trust. 

In Spokane County, technology isn’t replacing the human element of policing—it’s amplifying it. 
The network infrastructure provided by T-Mobile delivers priority access on its cellular network 
and extends connectivity beyond traditional cellular coverage. It helps provide deputies with the 
information they need, when they need it, virtually wherever they are—whether responding to 
a school threat in an urban school, tracking a suspect vehicle on rural highways, or coordinating 
wildfire evacuations in remote wilderness areas.  

The next evolution in emergency communications isn’t 
theoretical. It’s operational. And it’s available now. 
For more information, go to T-Priority.com.

Talk to a T-Mobile Public Safety Solutions Expert to learn 
how T-Priority can support your agency’s mission.

SCSO’s transformation offers lessons for agencies of any 
size. The key, according to Ellis, is starting with existing 
resources and building incrementally. “A lot of it is just 
community outreach,” he said, and noted that there are 
several partnerships that provide access to hundreds of 
camera feeds at no cost.

Interoperability proved essential. Ellis stressed this key 
consideration when the RTCC was being planned: “Could 
systems talk to each other, or would they be fragmented, 
standalone systems?” The answer ultimately determined 
technology selections, with open APIs and integration 
capability weighing heavily in procurement decisions.

The agency also prioritized education and transparency, 
resulting in a significant level of support from the citizens 
of Spokane County. Regular tours, community events, and 
media engagement demystified the RTCC’s purpose. Blue 
lights on camera installations signal their presence, helping 
to serve as a deterrent while providing a sense of security 
to many. “We want the community to see that [blue light] 
as a sign of safety,” Ellis emphasizes. “There are no secrets 
about it.” 

In Spokane County, technology isn’t replacing the human 
element of policing—it’s amplifying it. 

A replicable model

https://www.t-mobile.com/t-priority

