
Challenge
The procurement team at Cisco needed automation, agility and better end-to-end visibility. 
While traditional procurement workflows were effective, they could not keep up with the speed 
of business and innovation.

Solution
Cisco’s procurement team turned to digital transformation, powered by artificial intelligence, to help provide 
accurate forecasts, highlight cost-saving opportunities, and mitigate risk. Beyond efficiency, AI also deepens 
supplier collaboration and helps enable innovative partnerships.

Impact
Cisco has redefined procurement from a back-office function into a strategic driver of innovation. With AI at the core 
and seamless mobile access enabled by providers like T-Mobile, Cisco has built a future-ready procurement model that 
is fast, smart, and resilient. This approach sets a benchmark for the industry.

Results
Faster decision-making with fewer manual touchpoints. 

Improved supplier tracking and proactive risk management. 

Significant cost savings and accelerated product development cycles.

Increased productivity and agility for a distributed workforce.

With T-Mobile 5G connectivity, employees can securely access the platform from anywhere, and review and 
approve workflows. With services like T-Mobile’s 5G, Cisco Meraki can offer high-speed and reliable connectivity 
for distributed teams. 
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